SIMBA CEMENT
NATIONAL CEMENT COMPANY LIMITED

ENVIRONMENTAL, HEALTH & SAFETY (EHS) POLICY

National Cement Company Limited is in the forefront in the manufacture of clinker and
cement in East Africa. The company aims for high and continuously improving standards of
Environment, Occupational Health and Safety in all aspects of manufacture of clinker and
cement. The management team is fully committed to implementing this policy and expects
all employees, suppliers and contractors of National Cement Company Limited to
contribute and participate actively in implementation.

In implementation of this policy National Cement Company Limited commits to:
= Providing a safe and healthy working conditions for all employees and other
stakeholders

Complying with applicable legal requirements and other requirements to which the

company subscribes

= Eliminating hazards and reducing risks associated with the company operations

= Fostering continual improvements of the Environmental, Health and Safety
management system to enhance performance

= Protecting environment by preventing pollution, conserving energy and other natural
resources in our use

= Ensuring awareness amongst stakeholders and interested parties on Environmental,
Health & Safety matters through appropriate communication and training

= Establishing objectives and setting improvement targets for Environmental, Health &
Safety as an integral part of overall business management

=  Ensuring consultation and participation of employees on occupational health and

safety matters

The management accepts the responsibility for the effective implementation and
communication of this Environmental, Health & Safety policy and recognises that the
effective implementation of this policy is paramount to the success of the business.
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